ANNUAL GENERAL MEETING
TUESDAY 14th JUNE 2022 6:30pm
Church Bar, Chester
  
Minutes

1. Apologies – 15 members

Attendees – 19 members

Declaration of conflicts of interest –Ann Dytor Walsh (treasurer) is related to Rhiannon Bevan (Office Manager, employee).  The charity commission has been informed and mitigations in place to manage this.

2. Confirmation of Minutes of the last AGM 2021
These were approved as a correct record.
3. Chair’s Report presented by Chris Mann. Full text below.
Thanks were given to outgoing chair, Chris Mann, for her work with CSASS.
4. Election of Officers for 2022 - 2023
Chair 
Position vacant – key duties of the chair will be shared by other trustees in the interim
Secretary		
Nominated…. Cathy Powell
Seconded ….   Lorraine Pate
Elected …. Barbara Carter
Treasurer –
Nominated…. Cathy Powell
Seconded ….  Chris Mann 
Elected…. Ann Dytor Walsh
5. Treasurer’s Report presented by Centre Manager. Slide below. 
Appointment of Independent Auditor : this process is in hand and an announcement will be made at an appropriate time
6. Centre Manager’s Report presented by CSASS staff.  Slides below.
7. Our move to CIO. Barbara Carter presented the trustees proposal for CSASS to move to becoming a CIO, in line with expectations of the Charity Commission, our umbrella bodies and major funders. Slides below.  With one abstention, it was agreed to dissolve Chester Sexual Abuse Support Service, the unincorporated charity (registration number 1133564])], at a date to be determined by the trustees, and to transfer all remaining assets to Chester Sexual Abuse Support Service CIO, the charitable incorporated organisation (registration number to be confirmed)
8. People Matter launch presented by Lorraine Pate and Cathy Powell. Slide below.









3. Chair’s report
June 2022

Good evening!  May I wish you a very warm welcome to the CSASS AGM 2022, which we are delighted to be able to hold in person, in this great venue and with some fun stuff to elevate what could otherwise be a bit of a dull gathering for the formal AGM!  Thank you for coming along!
My name is Chris Mann and I am the Chair of the Board of Trustees of CSASS, and I would like to share my short report on last year’s activities with you.  
The last year, whilst no longer completely dominated by Covid and the restrictions it brought, was, nevertheless, lived within that context.

The Board of Trustees has continued to meet quarterly as a formal full board, but having learned how to do this remotely in Covid times, we have adopted the approach of holding our formal board business meetings online, enabling greater flexibility for trustee attendance, as we seek to encourage greater diversity on the board, and between those meetings the Trustees have been meeting face to face in a more informal way to discuss a number of issues - the efficient interface between strategic and operational working at CSASS, gender identity matters, equality and diversity throughout the organisation, and sustainable recruitment and succession planning.  I’d like to take this opportunity to thank my fellow Trustees for their hard work and commitment to CSASS and for their support for me personally as Chair.  I am sure we are all well aware of the increasingly tough environment for charities, financially, but also in terms of eliciting volunteer support, so thank you for your perseverance and dedication.  During the year we said farewell to trustees, Liz Temple Murray and Gillie O’Rourke, and we thank them for their time and input and wish them well going forward.  We were fortunate to be able to welcome to the board, Lorraine Pate, a very experienced counsellor, Dawn Llewelyn, a Chester university academic working in the area of gender issues, and Barbara Carter, with vast experience in education and in particular safeguarding, who has taken the role of Secretary; they bring invaluable wisdom and energy to the CSASS board. And as I write we have a number of people interested in also joining the board, which is great news!

As we are all aware, as a result of Covid restrictions, the staff and volunteers of CSASS had to swiftly review and alter working patterns - operating the Supportline and Livechat from home, employing virtual counselling rooms, and phone counselling from home too.  However, as restrictions eased, we moved toward a blended model of service delivery, and this saw a mix of remote and face to face working.  During the year the work of CSASS has benefitted from Sarah taking a lead with the Supportline, and Georgia, recruited through the Kickstart scheme, was a welcome extra pair of hands!  It is the incredible volunteers and freelancers who ensure the offer CSASS is able to make to survivors of sexual violence and abuse, possible, and I would like to pay tribute to each and every one of them; thank you on behalf of so many whose lives have been enabled and improved.  But, of course, all of us volunteers and freelancers need inducting, training, organising, supporting, and for that I must salute Suzanne, Kathryn, Rhiannon, and of course the hinge-pin, Alison, for the professionalism and dedication they exhibit and maintain day in day out - thank you.

And while I am expressing the Board’s gratitude may I also thank our funders, big and small, without whose financial help CSASS would not be able to continue to provide vital support for survivors of rape and sexual abuse.  Alison and Ann will provide more detail, but whilst funding in the charitable sector is always uncertain,  we were supported through emergency Covid funding, and have been in receipt of Ministry of Justice and Lottery funds, to name but two, enabling us to offer counselling, groupwork sessions, phone calls, LiveChat, and support via our facebook community.  CSASS has also done outreach and campaigning work, seeking to challenge the culture in society which allows sexual violence and abuse to continue.  However, the needs of the people we seek to support do not lessen, so everyone at CSASS must continue to ensure we engage creatively, looking for new opportunities and partnerships, and constantly supporting each other as we strive to challenge the causes of sexual abuse and violence, and mitigate the impact of them on the lives of individuals.

Finally, on a personal note, this will be my last AGM as Chair.   After some 5½ years’ involvement with CSASS as a board member, Secretary and, for 3 years, Chair, I feel the time is right for me to stand down, to make way for fresh ideas, and to allow me to tend to some demands in my own life.  I have very much enjoyed my involvement with the charity and I am proud of the difference CSASS is able to make.  It has been a challenging time for everyone, and CSASS is no exception, but despite the challenges we have thrived, increased our income and staff and volunteer base, and been able to meet the growing demand for our services supporting survivors of rape and sexual abuse, alongside raising awareness of the causes of sexual violence.  

The role of chair of the board of trustees of CSASS is a tremendously rewarding one and by far the most important element of the role of Chair is a commitment to the core purpose of CSASS, pursuing the shared vision for its future, and the creation and maintenance of a working environment, which enables everyone to play to their strengths, taking responsibility for their individual contributions, so that the sum, which is CSASS and its positive impact, is far greater than its parts.  I hope I have contributed positively.  I believe as I leave CSASS it is in a strong position to face the future, and I know I leave it in committed and capable hands.

I dearly wish we lived in a world where an organisation such as CSASS did not need to exist, but I fear that is still a long way off.  So, until then we must redouble our efforts to raise awareness of the insidious and invidious attitudes, words and actions that creep through our society, and result directly, and indirectly, in deep rooted emotional, mental and physical harm to so many people.  We must find the courage to challenge such behaviour and educate for its removal, whilst striving to provide and maintain quality support for survivors.

You, we, each play an integral role in enabling CSASS to do these things, and we can be proud that it does them well!  Thank you for being part of CSASS, and allowing me to share the endeavour with you.  My very best wishes to you personally, and to CSASS going forward.


Chris Mann
Chair CSAAS
June 2022












5. Treasurers Report
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6. Centre Manager Report – Annual Impact report slides
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7. Our move to CIO
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8. People Matter launch
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                                                                                                                              Finances 2021/22                    £61,443  £27,750  £15,000  £12,250  £7,415  £6,968  Income £130,825    Ministry of Justice Rape Support Fund    The National Lottery Community Fund    Garfield Weston Foundation    Grants - Brook Trust, Association of Mental  Health Providers, One Family Foundation    Department of Work and Pensions Kickstart    Donations and other unrestricted income              £89,700  £15,700  £7,886  £6,572  £5,814  £2,567  Expenditure £128,240    Staff Costs    Counsellor and Supervisor fees    Premises, office and misc    IT/Communications    Outreach costs    Training and volunteer support
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                                                                                   24 survivors attended  Saturday Social sessions,  along with 3 volunteers.  The  online group was a source of  support through the week.          Goal 1       85% of  survivors  reported  improved  health and  wellbeing    I feel  We  delivered  1483 Supportline  phone calls,  LiveChats ,  sessions and  group  activities      We supported  133 survivors  through  counselling.  52 were  complex  cases, 48%  more than  previous year.  Our wellbeing group  provided strategies  for survivors    I now feel I have a substantial tool kit to draw upon on a daily basis    These sessions have been invaluable. I (can)  envisage a future  (and) actually  t ake practical steps t owards one       “ It is a brilliant place  come to and know there  is no judgment and you  will always be welcomed  enthusiastically.” Survivors are making progress towards recovery A wider range of survivors of sexual violence and abuse supported by our specialist  services, including women - only services, are making progress towards recovery.
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                                                    CSASS clients say . . . My counsellor was very  supportive, professional and  caring. I was able to work  through at my own pace and  never felt rushed. I cannot verbalise how  much this has impacted  my life, I cause others  less harm and I  maintain my integrity. The most valuable things (out of many so this  was a difficult choice), was she walked me  through my life journey, and gave me my  resilience and wings back. For that I will be ever  grateful and humbled. ‘The client expressed their amazement at a lightbulb  moment that occurred for them when attending the  group and how bringing this lightbulb moment to their  therapy for exploration led to further processing and new  self awareness.’ CSASS counsellor
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                                                                                                                 Goal 2    Survivors and supporters have the information and confidence to access support We’re reaching more, and a wider range of survivors.    SafetyNet week at  Ellesmere Port Arcades  reached 120 people as  lockdown lifted with  creative support and service  information          Wristbands reassured survivors  ‘We Believe You’ We trained  our partners,  building  confidence to  support and  signpost  survivors          University  of Chester  service  promotion  during  North West  Sexual  Violence  awareness  week          Our socials  promoted  services,  delivered  campaigns  and  empowered  survivors    E - newsletters  reached  GP  Wellbeing  coordinators  and all  council staff    with  Chester  Women’s Aid .  T oilet  door  stickers  were  r eplaced  in  local  pubs We reached out by working with others    with the  Samaritans
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                                                                             The causes of sexual violence are challenged Attitudes and behaviors that lead to sexual violence are widely understood and challenged in the area we serve    Goal 3 .       We held a moving public vigil,  along with council staff, fire  service, police, and our sister  Rape Crisis centre, RASASC           We raised up the powerful voices of  survivors, and made them heard.       Sarah Everard’s death  lead us to remember  victims and  re- commit to  campaigning  for change    We took part in the  Chester Women’s March  Footprints c raftivist campaign  offered a quiet way to protest
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                                                                         We have the resources and knowledge we need to be  effective, safe, sustainable and accountable We made survivors needs  heard in consultations on  Mental Health services and  Integrated Care Partnership  (NHS) development, leading to  better resources in future       Goal 4 At our  Vision day,  the whole team  came together  and planned for  growth and  development .            Georgia worked  with us for 6  months,  supported by the  Government  Kickstarter  scheme    Learning       We ran two induction training courses  and held regular delivery team specialist  support meetings Team members attended Rape  Crisis England and Wales annual  conference for inspiration, and  specialist learning    Staff  professional  development  included  leadership,  clinical  supervision  and action  learning    We invested to improve • confidentiality • reliability and • accessibility  from on - line accounting to a new office  broadband/phone line
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                                                                       • Covid challenged our physical and mental health.  It was different for each person. We kept asking  what people needed to be, and to feel safe, and  made regular changes. • Regular checks are important  – we found (and  fixed!) blocked fire exit routes for wheelchair users Environmental sustainability    What did we to in 2021/22 to  improve . . .       Quality and  accountability • On - line feedback forms have increased returns to 40% • We have responded by, for example: • arranging for a therapy dog to attend sessions • changing the way we involve people in planning • No formal complaints received there was always          Data Safety Safeguarding • Completed our governance audit • Everyone completed annual  safeguarding training • Verbal reminders at each group  session about confidentiality help to  ensure that survivors continue to feel  safe • Maintained low travel emissions through • continuing services like phone counselling • established hybrid working  • Purchased pre - loved furniture We introduced new 2 factor secure data access for  staff and volunteers, keeping information confidential Health, Safety and Wellbeing    . sessions have provided a safe, n on - judgemental environment
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                          Diversity & Inclusion A chievements      • Hybrid groupwork enabled more people  to access support • Researched ways to improve class  diversity in governance  • Our BSL (sign language) videos received  1366 views • Held events and activities accessible to  survivors living in areas of economic  deprivation   • Influencing training providers to diversify trained workforce • Resourcing staff recruitment to improve reach to more diverse  range of people What are our D&I plans for this year? C hallenges • Recruiting a diverse team  • Reaching survivors in under - represented communities • Influencing partners  - for  example, we’d like our  database to record  preferred pro - nouns
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                                                        Work for this year includes . . .             We will recruit a  communications  and community  fundraising  officer    Schools,  We are focussing on  reaching survivors in  areas of economic  deprivation this year    Fundraising will be a  big challenge  – we’ll  need our supporters  help more than ever       More future developments . . .  What would you like  to see CSASS doing  next year? Get in  touch! In June 21, fewer than  10 people were waiting  only 2 weeks for  counselling. In June 22,  we had over 35 survivors  waiting, for up to 4  months.  We need to reduce this. A CSASS Volunteer will  be offering Art Therapy  sessions as part of her  placement with us  In March, we met with young people  from Queens Park and Blacon schools.   We  began  empowering  young people  to lead a  project,  transforming  culture and  reducing  sexual violence  in  local school  communities.
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                                                                                                               Thanks to our incredible fundraisers, donors, major grant givers, corporate  sponsors, facebook birthday fundraiser holders and amazon gift givers!             Brook Trust          Chester  Business Club  made us a  generous gift CSASS at the business  club sponsored walk!    The Soroptimists  fundraiser quiz    Beth nominated  CSASS  for a donation from  University of Chester    Frandley Quaker  Meeting held  a collection for  CSASS          We were gifted  lovely new mugs    PRS Telecom installed a  new phone line for us for  free  – we love you!      
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                                                                                               Thank you  to all our  volunteers!
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                        Our current constitution is out of date. We need to switch to a new kind of charity, called a  CIO.  There won’t be changes to services or activities.  We’ll have the same name, same people, same goals, same money, same values . . . The only noticeable difference will be that annual meetings won’t involve voting.    Changes: • New charity number • Updated objects, describing what we do now • Our commitment to being women - led will move out of the  constitution, where it is a bit vague. The commitment is  more strong and meaningful in eg our recruitment policy,  job descriptions • Volunteers will no longer automatically be members, and  won’t vote in officers, like the trustee secretary    Becoming a CIO (Charitable Incorporated Organisation) Benefits : • Happier regulators and funders • Better protected Trustees  • Accurate governance documents • A bit simpler to run  Volunteers can help make decisions through projects like ‘People Matter’  - next on agenda!
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                                 We  would like  you to agree to dissolve the current  charity and transfer the assets (like our money,  contracts and equipment) to the new CIO.  If you agree, we will register the new CIO in the next few weeks,  and make the transfer. Trustees will choose a good date, later in  the year, to dissolve (close) the current charity.       Becoming a CIO (Charitable Incorporated Organisation) This information and the new  constitution have been on our  website for several weeks,  and members have been  notified.  No questions or  concerns have been raised. Scan the code to have a look  and download now! Paper  copies are also available. It is agreed to dissolve Chester Sexual Abuse  Support Service, the unincorporated charity  (registration number  1133564 ])], at a date to be  determined by the trustees, and to transfer all  remaining assets to Chester Sexual Abuse Support  Service CIO, the charitable incorporated organisation  (registration number to be confirmed)
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                                                            People Matter This year trustees will be asking everyone at CSASS : Trustees will visit Saturday social  survivors group, the volunteer forum, and a staff meeting.  There’ll also be an on - line  questionnaire. Trustees are connecting with people where they are.  Everyone is encouraged to take part. If you have any questions or suggestions, chat to Lorraine or Cathy afterwards.    What are the  values we share?       Aim: create a set of values that include: Values that make  CSASS different  Values that are important to us Values that inspire us to do better  Aim: people feel welcome and safe at CSASS What do you need, to feel safe? What does that look like in practice?  What makes you feel welcome?  What can you do for others at CSASS? This might make some of us uncomfortable.  T alking about our experiences, the things that  matter to us, or what we need,  can be  uncomfortable and challenging to hear.    How do we look  after each other?    Feminist?    Brave?    Local?    Anti - racist?    Safe?
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  ANNUAL GENERAL MEETING   TUESDAY  14 th JUNE 202 2   6 :30pm   Church Bar, Chester        Minutes     1.   Apologies  –   15 members     Attendees  –   19  members     Declaration of c onflicts of interest  – Ann Dytor Walsh   (treasurer) is related to  Rhiannon  Bevan   (Office Manager, employee).  The charity commission has been informed and  mitigations in place to manage this .     2.   Confirmation of Minutes of the last AGM  2021   These were approved as a correct record .   3.   Chair’s Report  presented by Chris Mann. Full text  below.   Thanks were given to outgoing chair, Chris Mann, for her work with CSASS.   4.   Election of Officers for 2022  -   2023   Chair    Position vacant  –   key duties of the chair will be shared by other trustees in the interim   Secretary       Nominated…. Cathy  Powell   Seconded ….    Lorraine Pate   Elected ….  Barbara Carter   Treasurer   –   Nominated…. Cathy Powell   Seconded ….  Chris Mann     Elected….  Ann Dytor Walsh   5.   Treasurer’s Report  presented by Centre Manager. Slide below.     Appointment of Independent Auditor   : this process is in hand and an announcement will  be made at an appropriate time   6.   Centre Manager’s Report  presented by CSASS staff.  Slides below.   7.   Our move to CIO.  Barbara Carter presented   the trustees proposal for CSASS to move to  becoming a CIO, in line with expectations of the Charity Commission, our umbrella bodies  and major funders. Slides below.  With one abstention, it was agreed to dissolve Chester  Sexual Abuse Support Service, the  unincorporated charity (registration number  1133564 ])], at a date to be determined by the trustees, and to transfer all remaining assets  to Chester Sexual Abuse Support Service CIO, the charitable incorporated organisation  (registration number to be confir med)   8.   People Matter launch  presented by Lorraine Pate and Cathy Powell. Slide below.                    

