ANNUAL GENERAL MEETING
TUESDAY 8th JUNE 2021 7:30pm
Meeting held remotely via Zoom
  
Minutes

The Chair welcomed everyone to the meeting and thanked KK for leading the quiz social element.

1. Apologies – (5 members)

Attendees – (28 members)

Declaration of conflicts of interest – During the year there had been a potential conflict of interest following the departure of the Treasurer.  Ann Dytor Walsh, the mother-in-law of Rhiannon Bevan, had been proposed as Treasurer (having previously been the Auditor).  It was agreed that this would be referred to the Charity Commission for advice.  This was done and, as long as it was kept as a ‘live issue’ for the Board, it was deemed to be no conflict of interest 

2. Confirmation of Minutes of the last AGM held September 24th 2020 and matters arising.
· These were approved as a correct record, proposed, seconded and signed accordingly.   
  
3. Chair’s Report 
· See full report (below).  Notable remarks;
·  Rachel Foster is the Board Trustee  Diversity Champion.
· The AGM acknowledged the work of All volunteers and staff and wished it to be formally recorded in the Minutes.
· We must engage creatively and support each other, no matter which role we undertake in CSASS. 

4. Centre Manager’s Report
· See full report (powerpoint slides below). Notable remarks;
· During the year a lot of work was undertaken to establish a Covid safe office and working practices.   
· During the year, and due to the increase in remote working, we have been able to impact significantly on our environmental sustainability.  This is due, in the main, to a reduction in paper usage as well as travel. 

5. Treasurer’s Report 
· See report (powerpoint slide below).  Notable remarks;
· There is a healthy surplus at year end which can contribute towards projects for next year.
·  Appointment of Independent Auditor : this process is in hand and an announcement will be made at an appropriate time

6. Election of Officers for 2020-2021
Chair 
Nominated…. Gillie O’Rourke
Seconded ….  Cathy Powell 
Elected …. Chris Mann
Secretary		
Nominated…. Cathy Powell
Seconded ….   Chris Mann
Elected …. Gillie O’Rourke
Treasurer –
Nominated…. Chris Mann
Seconded ….  Gillie O’Rourke
Elected…. Ann Dytor Walsh

Meeting closed  20.20pm



Chair’s report
June 2021

Good evening!  Welcome to the CSASS AGM 2021, which sadly for the second year running has had to reluctantly be conducted virtually!
My name is Chris Mann and I am the current Chair of the Board of Trustees of CSASS.  Last year’s AGM was postponed from June to September, but these 9 months, like the previous 9 months, have been, if less dominated by the Covid pandemic, certainly firmly experienced through the prism of it!

The Board of Trustees has continued to meet quarterly as a full board, and between those meetings the Trustees have been working in smaller sub groups on the planning and scrutiny of, Finance and Fundraising, Policy and Risk, and Trustee Recruitment and Retention.  I’d like to take this opportunity to thank my fellow Trustees for their hard work and commitment, particularly through the months when it has not been possible to meet in person - I know we are not alone amongst volunteers, in CSASS and countless other organisations, in having found it harder to feel connected and motivated, so thank you for your perseverance and steadfast support.  In the autumn Jenny, our Treasurer, relocated to Norway to be with her children and grandchildren, and despite joining us through zoom for some meetings, felt it best to step down from her role.  May I repeat my personal, and the organisation’s, thanks to Jenny for her financial expertise and solid support in her time with us, and wish her all the very best.  We were delighted to welcome Ann Dytor Walsh to the board as our new Trustee.  Ann brings a wealth of experience working on finance and has long been involved with local charities. As you will hear in a few minutes, one of the focuses of the Board is to ensure CSASS is an organisation which embraces and celebrates diversity, and I am very pleased that Rachel Forster has agreed to be our Diversity Champion.  A further lovely bit news of one of our other Trustees was announced by Natasha in April, and I would like to extend our congratulations to her and the family on the birth of Miles!

The Board is not the only aspect of CSASS to have seen change.  As a result of Covid restrictions, the staff and volunteers had to swiftly review and alter working patterns - operating the Supportline and Livechat from home, employing virtual counselling rooms through RCEW, and carrying out vital phone check-ins and phone counselling from home too.  Over the last few months, as restrictions have allowed, we have moved toward a blended model of service delivery, and this has seen a mix of remote and face to face working.  We have been very grateful to Sarah for joining the team as a freelancer and delighted to be able to recruit Georgia through the Kickstart scheme.  I would like to pay tribute to Alison, Suzanne, Rhiannon, Kathryn, Sarah and Georgia, along with all our volunteers and freelancers, for the professionalism and dedication they display and maintain - thank you.

And while I am expressing the Board’s gratitude may I also thank our funders, big and small, without whose financial help CSASS would not be able to continue to provide vital support for survivors of rape and sexual abuse.  Alison and Ann will provide more detail, but we had a healthy pre-Covid income and have been supported through emergency Covid funding too, enabling us to offer some 1215 supportive interventions during the year – including counselling, attendance at groupwork sessions, phone calls, LiveChat, support via facebook community.

In conclusion, we, like so many, have faced, and continue to face, uncertain times, but the needs of the people we seek to support do not lessen, and nor must our efforts.  We must continue to ensure we engage creatively, looking for new opportunities and partnerships, and constantly supporting each other as we strive to challenge the causes of sexual abuse and violence, and mitigate the impact of them on the lives of individuals.

Chris Mann
Chair CSAAS
June 2021


Centre Manager – Annual Impact report slides
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Contacting CSASS has been 

one of the best decisions I 

have made. It marked a real 

turning point in my life. 
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We established Covid-safe office and remote working practices to protect our worker’s mental and 

physical health.  This included:

•

Individual risk assessments to cover each person’s particular health risks and circumstances at 

home eg shielding and confidentiality

•

Providing an Employee Assistance Programme

•

Holding frequent meetings to support each other during isolation

•

Organising early vaccination for face-to-face workers

•

Monitoring and adapting to changing restrictions and risks 

Environmental sustainability

Safeguarding, Health, Safety and Wellbeing

•

We reduced our use of plastic and paper in the 

office

•

We digitised all our administrative processes –

only the bank now requires paperwork!

•

Delivering remote services reduced our CO2 

emissions

What did we to in 2020/21 to improve . . .

Quality and accountability

•

Our first text survey told us what survivors needed to feel 

safe and comfortable accessing support

•

External training helped staff manage change and deliver 

high quality, adaptable work in new circumstances

•

We reviewed risk management procedures, creating and 

updating risk assessments across our organisation regularly

there was always 

someone to talk to if I 

felt upset after taking a 

difficult phone call
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We established Covid-safe office and remote working practices to protect our worker’s mental and physical health.  This included:

Individual risk assessments to cover each person’s particular health risks and circumstances at home eg shielding and confidentiality

Providing an Employee Assistance Programme

Holding frequent meetings to support each other during isolation

Organising early vaccination for face-to-face workers

Monitoring and adapting to changing restrictions and risks 





Environmental sustainability



Safeguarding, Health, Safety and Wellbeing



We reduced our use of plastic and paper in the office

We digitised all our administrative processes – only the bank now requires paperwork!

Delivering remote services reduced our CO2 emissions

 

What did we to in 2020/21 to improve . . .

 





Quality and accountability



Our first text survey told us what survivors needed to feel safe and comfortable accessing support

External training helped staff manage change and deliver high quality, adaptable work in new circumstances

We reviewed risk management procedures, creating and updating risk assessments across our organisation regularly



there was always someone to talk to if I felt upset after taking a difficult phone call
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What CSASS has achieved this year for Diversity & Inclusion

•

The Fallen Angels Dance Theatre partnership project this year 

supported women survivors in recovery to use dance to help their 

confidence and self-esteem. The project was run over zoom due 

to the pandemic and allowed the women to connect, over 

quarantine, through dance.   This project shows ways we were 

creative and worked in partnership to meet the needs of the 

community in new and accessible ways

I learnt . . . from those who 

took part in (CSASS)

training, who offered 

knowledge from different 

backgrounds 

•

The Deafness Support Network video project was completed this year, reaching members of 

the Deaf Community with a message of awareness about sexual violence, in an accessible 

video format. 

•

We collaborated with the deaf community in Chester and drew upon their expertise and 

knowledge to inform our work with deaf survivors, this collaborative approach is important 

to CSASS as we can gain awareness in an area we lack experience whilst sharing our 

knowledge. 

We will continue with this kind of work that allows different types of support and outreach for a 

variety of survivors.
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What CSASS has achieved this year for Diversity & Inclusion

The Fallen Angels Dance Theatre partnership project this year supported women survivors in recovery to use dance to help their confidence and self-esteem. The project was run over zoom due to the pandemic and allowed the women to connect, over quarantine, through dance.   This project shows ways we were creative and worked in partnership to meet the needs of the community in new and accessible ways



I learnt . . . from those who took part in (CSASS) training, who offered knowledge from different backgrounds 

The Deafness Support Network video project was completed this year, reaching members of the Deaf Community with a message of awareness about sexual violence, in an accessible video format. 

We collaborated with the deaf community in Chester and drew upon their expertise and knowledge to inform our work with deaf survivors, this collaborative approach is important to CSASS as we can gain awareness in an area we lack experience whilst sharing our knowledge. 



We will continue with this kind of work that allows different types of support and outreach for a variety of survivors.
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Progress on the Board of Trustees

•

This year the trustees committed to increasing our awareness of diversity and inclusion 

and appointed Rachel as the  Diversity Champion

•

At the Trustee meetings in January & April 2021 the board covered Diversity and 

Inclusion through training and discussions

•

A separate trustee planning meeting was dedicated to creating  long term goals for 

CSASS & shared understanding of our mission to create a culture of accountability. 

•

A practical accessibility action taken was lending laptops for trustees who needed them 

to carry out their role this year

•

We are committed to being flexible and accommodating to all kinds of trustees and 

look forward to welcoming all types of life experience onto the board, improving 

robust decision-making
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Progress on the Board of Trustees

This year the trustees committed to increasing our awareness of diversity and inclusion and appointed Rachel as the  Diversity Champion

At the Trustee meetings in January & April 2021 the board covered Diversity and Inclusion through training and discussions

A separate trustee planning meeting was dedicated to creating  long term goals for CSASS & shared understanding of our mission to create a culture of accountability. 

A practical accessibility action taken was lending laptops for trustees who needed them to carry out their role this year

We are committed to being flexible and accommodating to all kinds of trustees and look forward to welcoming all types of life experience onto the board, improving robust decision-making
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Survivors are making progress towards recovery

A wider range of survivors of sexual violence and abuse supported by our specialist 

services, including women-only services, are making progress towards recovery. 

CSASS took over 

500 calls on our 

supportline, 

delivering 8040 

minutes of 

support – 48% 

more than the 

previous year. 

Goal 1

Saturday Social 

became a weekly 

on-line lifeline for 

12 socially 

isolated survivors 

throughout 

lockdown

We rapidly expanded 

to offer remote 

counselling as well as 

face to face, 

delivering 146 

sessions of on-line 

video counselling 

over the year

We reduced our 

waiting time by 

25% over the year, 

and the number of 

survivors waiting 

by a third

I feel in a much 

better place now 

than when I first 

contacted CSASS

18 Jun 2020

It was really lovely chatting earlier! It helped so 

much. Just shows what I’ve been missing. It 

spurred me on to go for a drive around Chester 

this evening! Which was lovely. Thank you

19 Jun 2020

Well done - perhaps we can arrange to meet 

somewhere for a brief walk. Shall we try one day 

next week? 

On-line support 

increased by 97%, 

including 79% more 

LiveChat weekly hours 

delivered in lockdown 

and a new on-line 

support community 

throughout the week 
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Survivors are making progress towards recovery

A wider range of survivors of sexual violence and abuse supported by our specialist services, including women-only services, are making progress towards recovery. 













CSASS took over 500 calls on our supportline, delivering 8040 minutes of support – 48% more than the previous year. 



Goal 1

Saturday Social became a weekly on-line lifeline for 12 socially isolated survivors throughout lockdown





We rapidly expanded to offer remote counselling as well as face to face, delivering 146 sessions of on-line video counselling over the year

We reduced our waiting time by 25% over the year, and the number of survivors waiting by a third





I feel in a much better place now than when I first contacted CSASS



18 Jun 2020

It was really lovely chatting earlier! It helped so much. Just shows what I’ve been missing. It spurred me on to go for a drive around Chester this evening! Which was lovely. Thank you

19 Jun 2020

Well done - perhaps we can arrange to meet somewhere for a brief walk. Shall we try one day next week? 



On-line support increased by 97%, including 79% more LiveChat weekly hours delivered in lockdown and a new on-line support community throughout the week 
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CSASS clients say . . .

The atmosphere was so 

secure and understanding, I 

was overwhelmed at the 

acceptance and 

understanding my 

counsellor gave me.

I want to thank CSASS for the counselling services provided, I really 

can't speak your praises enough . . . left me feeling so accomplished 

and confident.  I could fully work through my emotions with a guiding 

hand. I am able to make major life choices for myself and practice 

self care without confusing it with being selfish. I am able to pursue 

romantic relationships if I wish and understand, as well as accept, I am 

able to create boundaries and say no to anything I am uncomfortable 

with. I am no longer plagued with thoughts of my abuse every day.

CSASS  . . . provided me with the tools to 

navigate life more easily and now I feel 

more confident in all areas of my life. (My 

counsellor) listened to me empathetically 

and supported me wonderfully. I will always 

feel grateful that I was able to access the 

counselling services at CSASS, as I feel that I 

have been given a second chance and have 

been able to turn my life around.

Even during the Covid 19 pandemic, CSASS still 

conducted sessions over the phone and ensured I was 

in a safe, secure and private space where I could 

continue my sessions. Despite a common anxiety of 

speaking over the phone, my counsellor made me feel 

extremely comfortable and I quickly adjusted. 
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CSASS clients say . . .



 





 

The atmosphere was so secure and understanding, I was overwhelmed at the acceptance and understanding my counsellor gave me.

I want to thank CSASS for the counselling services provided, I really can't speak your praises enough . . . left me feeling so accomplished and confident.  I could fully work through my emotions with a guiding hand.  I am able to make major life choices for myself and practice self care without confusing it with being selfish. I am able to pursue romantic relationships if I wish and understand, as well as accept, I am able to create boundaries and say no to anything I am uncomfortable with. I am no longer plagued with thoughts of my abuse every day.

CSASS  . . . provided me with the tools to navigate life more easily and now I feel more confident in all areas of my life. (My counsellor) listened to me empathetically and supported me wonderfully. I will always feel grateful that I was able to access the counselling services at CSASS, as I feel that I have been given a second chance and have been able to turn my life around.

 

Even during the Covid 19 pandemic, CSASS still conducted sessions over the phone and ensured I was in a safe, secure and private space where I could continue my sessions. Despite a common anxiety of speaking over the phone, my counsellor made me feel extremely comfortable and I quickly adjusted. 
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Goal 2

Survivors and supporters have the information and confidence to access support

We’re reaching more, and a wider range of survivors.

‘

We worked in partnership 

with Fallen Angels Dance 

Theatre, to support 

survivors with addiction,  

dancing together on 

zoom through lockdown

We worked in partnership with 

Deafness Support Network to 

make films in BSL, reaching Deaf 

survivors and the Deaf community 

with support and information

We held Walk and Talk groups, 

offering isolated survivors 

company, support and activity 

when we couldn’t meet indoors. 

We created social media videos 

to promote our LiveChat service 

We increased our social 

media posts supporting 

mental health and self-

care at home during 

lockdown

Being able to express myself through 

movement is very freeing.  My mood is 

ALWAYS improved so if I am feeling 

depressed or anxious, I  . . . will put on 

some music and just dance around the 

living room to release some natural 

endorphins! 

212,221 steps taken!
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Goal 2



Survivors and supporters have the information and confidence to access support

    We’re reaching more, and a wider range of survivors.





‘

We worked in partnership with Fallen Angels Dance Theatre, to support survivors with addiction,  dancing together on zoom through lockdown

We worked in partnership with Deafness Support Network to make films in BSL, reaching Deaf survivors and the Deaf community with support and information







We held Walk and Talk groups, offering isolated survivors company, support and activity when we couldn’t meet indoors. 

We created social media videos to promote our LiveChat service 

We increased our social media posts supporting mental health and self-care at home during lockdown

Being able to express myself through movement is very freeing.  My mood is ALWAYS improved so if I am feeling depressed or anxious, I  . . . will put on some music and just dance around the living room to release some natural endorphins! 



212,221 steps taken!
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We worked with the University of 

Chester towards their SAFE 

campaign, promoting 

understanding of consent.  We 

were proud when Beth, a UoC 

student who volunteers on our 

campaigns, supportline and 

LiveChat, received the Volunteer 

Gold Award.

The causes of sexual violence are challenged

Attitudes and behaviors that lead to sexual violence are widely understood and challenged in the area we serve

Goal 3

.

When Sarah Everard was 

killed in March, we joined 

the national on-line vigil to 

raise awareness about 

violence against women 

and girls 

We advocated for survivors during the 

pandemic, ensuring the impact of sexual 

violence was understood.  We asked police 

to promote the right for survivors not to 

wear a mask, and asked public health and 

information commissioners to ensure 

test&trace data sharing was not a barrier 

for survivors to access support

.

We responded to the immediate needs 

of survivors this year, putting our creative 

energy into finding new ways to provide 

support as restrictions shifted around us.

As restrictions lifted, we began planning 

exciting campaigns . . . wait and see what 

we have up our sleeves for 2021!
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We worked with the University of Chester towards their SAFE campaign, promoting understanding of consent.  We were proud when Beth, a UoC student who volunteers on our campaigns, supportline and LiveChat, received the Volunteer Gold Award.

The causes of sexual violence are challenged

Attitudes and behaviors that lead to sexual violence are widely understood and challenged in the area we serve



Goal 3



.

‘Everything in your arsenal that you’ve learned will help you grow. Everything that was stolen from you cannot be replaced, but you can rise up from the ash. You have it in you, and you can do it.’



When Sarah Everard was killed in March, we joined the national on-line vigil to raise awareness about violence against women and girls 



We advocated for survivors during the pandemic, ensuring the impact of sexual violence was understood.  We asked police to promote the right for survivors not to wear a mask, and asked public health and information commissioners to ensure test&trace data sharing was not a barrier for survivors to access support.





We responded to the immediate needs of survivors this year, putting our creative energy into finding new ways to provide support as restrictions shifted around us.



As restrictions lifted, we began planning exciting campaigns . . . wait and see what we have up our sleeves for 2021!
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We have the resources and knowledge we need to be 

effective, safe, sustainable and accountable

We worked more closely than ever 

with partners in the national sexual 

violence sector, ensuring survivors 

voices were heard at the heart of 

government, and that money was 

provided for essential emergency 

support.

We ran two on-line induction training 

courses and held regular delivery 

team support meetings

We created new on-line systems,  

from invoice management to 

volunteer whatsapp groups, from 

Zoom staff meetings to on-line 

appointment booking and forms.  

Goal 4

We have grown our team, welcoming four 

new freelance counsellors, a Supportline 

Lead and our Kickstart worker, Georgia 

.

A record number of CSASS staff, 

trustees and volunteers attended 

Rape Crisis England and Wales 

annual conference for inspiration, 

and specialist learning.

I gained extensive knowledge 

of sexual violence and useful 

skills and techniques . . . 

I felt fully prepared.

It is extremely rewarding to 

know that I have supported 

and been there for 

survivors who were really 

struggling and needed 

someone to talk to. 

Volunteering . . . 

has been very 

enjoyable and 

worthwhile 

I wouldn’t have been 

offered my new job without 

(this) valuable experience

We provided laptops 

to volunteers who 

needed them, and 

set up a video 

counselling suite at 

the office.
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We have the resources and knowledge we need to be effective, safe, sustainable and accountable

We worked more closely than ever with partners in the national sexual violence sector, ensuring survivors voices were heard at the heart of government, and that money was provided for essential emergency support.

We ran two on-line induction training courses and held regular delivery team support meetings



We created new on-line systems,  from invoice management to volunteer whatsapp groups, from Zoom staff meetings to on-line appointment booking and forms.  



Goal 4	

We have grown our team, welcoming four new freelance counsellors, a Supportline Lead and our Kickstart worker, Georgia 





.

 



A record number of CSASS staff, trustees and volunteers attended Rape Crisis England and Wales annual conference for inspiration, and specialist learning.



I gained extensive knowledge of sexual violence and useful skills and techniques . . . 

I felt fully prepared.

It is extremely rewarding to know that I have supported 

and been there for survivors who were really struggling and needed someone to talk to. 

Volunteering . . . has been very enjoyable and worthwhile 

I wouldn’t have been offered my new job without (this) valuable experience



We provided laptops to volunteers who needed them, and set up a video counselling suite at the office.
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Thanks to our incredible fundraisers, sponsored runners and swimmers, individual donors, major 

grant givers, corporate sponsors and facebook birthday fundraiser holders!  You are all amazing.

Fundraising has looked rather 

different this year . . .

Chester 

Grosvenor 

Round Table 

sent a 

generous gift

Sponsored events have 

been socially distanced, 

running round the 

garden at home, or wild 

swimming!

Facebook 

fundraisers have 

been really successful

National 

government and 

the Lottery were 

prompt and 

generous with 

emergency grants

Brook Trust
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Fundraising has looked rather different this year . . .









Chester Grosvenor Round Table sent a generous gift

Sponsored events have been socially distanced, running round the garden at home, or wild swimming!

Facebook 

fundraisers have been really successful





National government and the Lottery were prompt and generous with emergency grants









Brook Trust
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Work for this year includes . . .

New staff 

positions in the 

counselling 

and supervisor 

teams are 

planned

Chester Women’s March

July 3rd

Banner making at 

Storyhouse, then 

marching at 8pm

Wellbeing sessions 

begin on June 19thon 

zoom, supporting 

survivors to develop 

strategies for wellbeing

Fundraising will be a 

big challenge – we’ll 

need our supporters 

help more than ever

More future developments . . . 

We are excited about the 

increased accessibility of 

remotely delivered support, and 

we will continue to offer this 

option alongside face-to-face 

counselling and activities

Look out in Ellesmere Port and 

Chester city centre for our 

#SafetyNet art installation and 

community workshop 

exploring and celebrating 

what has kept us safe this year

#justwalkinghome

Our gentle 

protest 

craftivist 

campaign will 

run through the 

year – look out 

for banners 

around 

Chester, or 

make one 

yourself.
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Work for this year includes . . .









New staff positions in the counselling and supervisor teams are planned

Chester Women’s March

July 3rd

Banner making at Storyhouse, then marching at 8pm



Wellbeing sessions begin on June 19thon zoom, supporting survivors to develop strategies for wellbeing



Fundraising will be a big challenge – we’ll need our supporters help more than ever





More future developments . . . 

We are excited about the increased accessibility of remotely delivered support, and we will continue to offer this option alongside face-to-face counselling and activities



Look out in Ellesmere Port and Chester city centre for our #SafetyNet art installation and community workshop exploring and celebrating what has kept us safe this year





#justwalkinghome

Our gentle protest craftivist campaign will run through the year – look out for banners around Chester, or make one yourself.
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Finances 2020/21

£45k

£34k

£20,216

£17,724

£10k

£6k

£4,781

Income £137,721

Ministry of Justice (MOJ) Rape Support Fund

Big Lottery Community Fund

MOJ - Covid Emergency Grants

Big Lottery - Covid Emergency Grant

Cheshire Community Foundation

Other Grants

Donations and other unrestricted income

£81,398

£15,808

£7642

£4510

£2250

£1877

£1103

Expenditure £114, 587

Staff Costs

Counsellor and Supervisor fees

Premises

IT/Communications

Outreach costs

Training and volunteer support

Depreciation
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Finances 2020/21









Expenditure £103,444	







Income £137,721



£45k

£34k

£20,216

£17,724

£10k

£6k

£4,781





Ministry of Justice (MOJ) Rape Support Fund	Big Lottery Community Fund	MOJ - Covid Emergency Grants	Big Lottery - Covid Emergency Grant	Cheshire Community Foundation	Other Grants	Donations and other unrestricted income	45000	34000	20216	17724	10000	6000	4781.2599999999993	



Expenditure £114, 587



£81,398



£15,808



£7642



£4510

£2250

£1877

£1103



Staff Costs	Counsellor and Supervisor fees	Premises	IT/Communications	Outreach costs	Training and volunteer support	Depreciation	81398.149999999994	15807.5	7641.8899999999994	4510.3999999999996	2250	1876.6200000000001	1102.75	
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ANNUAL GENERAL MEETING


 


TUESDAY 8th JUNE 2021 7:30pm


 


Meeting held remotely via Zoom


 


  


 


Minutes


 


 


The Chair welcomed everyone to the meeting and thanked KK for leading the quiz social 


element.


 


 


1.


 


Apologies 


–


 


(5 members)


 


 


Attendees 


–


 


(


28 members)


 


 


Declaration of conflicts of interest 


–


 


During the year there had been a potential conflict 


of interest following the departure of the Treasurer.  Ann Dytor Walsh, the mother


-


in


-


law 


of Rhiannon Bevan, had been proposed as Treasurer (having previously been the 


Auditor).  It was agreed that this w


ould be referred to the Charity Commission for advice.  


This was done and, as long as it was kept as a ‘live issue’ for the Board, it was deemed to 


be no conflict of interest 


 


 


2.


 


Confirmation of Minutes of the last AGM held


 


September 24th 


20


20


 


and matters 


arising.


 


?


 


These were approved as a correct record, proposed, seconded and signed 


accordingly.


   


 


  


 


3.


 


Chair’s Report 


 


?


 


See full report


 


(below).  N


otable remarks;


 


?


 


 


Rachel Foster is the Board Trustee 


 


Diversity Champion.


 


?


 


The AGM 


acknowledged the work of All volunteers and staff and wished it to be 


formally recorded in the Minutes.


 


?


 


We must engage creatively and support each other, no matter which role we 


undertake in CSASS. 


 


 


4.


 


Centre Manager’s Report


 


?


 


See full report


 


(powerpoint slid


es below). Notable remarks;


 


?


 


During the year a lot of work was undertaken to establish a Covid safe office and 


working practices


.


   


 


?


 


During the year, and due to the increase in remote working, we have been able to 


impact significantly on our environmental s


ustainability


.  


This is due, in the main, to 


a reduction in paper usage as well as travel.


 


 


 


5.


 


Treasurer’s Report 


 


?


 


See report


 


(powerpoint slide below).  N


otable remarks


;


 


?


 


There is a healthy surplus at year end which can contribute towards projects for 


next year.


 


?


 


 


Appointment of Independent Auditor


 


: this process is in hand and an 


announcement will be made at an appropriate time


 


 


6.


 


Election of Officers for 2020


-


2021


 


Chair 


 


Nominated…. 


Gillie O’Rourke
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